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Top Commercial Trends in the Global Hotel 
Industry - 2025

• Travelers choosing experiences over rooms, rates, and views

• Personalization driving conversion, ADR, and ancillary spend

• Direct booking regaining strategic importance

• Total revenue overtaking room revenue

• Longer stays and blended travel reshaping seasonal demand
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Travelers Are Choosing Experiences Over 
Rates, Rooms, and Views

Travelers are choosing hotels based on experiences, storytelling, and 
emotional relevance rather than traditional room features. 

Why This Matters:

Hotels leading with experience command stronger ADR and reduced 
price sensitivity.



INTERNAL - RESTRICTED
5

Tactics – Experienced-Based Bookings

• Build experience-forward packages

• Emphasize feelings and purpose

• Pictures:  People, not plaster

• Use guest-generated content

• Link pricing to guest sentiment
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Tools – Experienced-Based Bookings

• Guest journey-mapping tools to identify emotional moments

• Booking engine with dynamic packaging

• Content / storytelling platforms (social media, landing pages)

• Reputation & sentiment dashboards
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Personalization Is the New Engine of 
Conversion, ADR & Spend

Automation is making increasing levels of personalization possible.  

Why This Matters:

Personalized offers increase conversion, spend, and forecasting 
accuracy.
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Tactics - Personalization

• Build micro-segments

• Deliver personalized pre-arrival and mid-stay recommendations 
and offers

• Utilize look-alike audiences

• Retargeting 
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Tools - Personalization

• CRM with unified profiles

• Guest and revenue analytics tools

• Marketing automation
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Direct Booking Is Becoming a Strategic 
Advantage Again

OTAs continue to dominate, but direct strategies driven by CRM, 
loyalty-lite programs, and smart merchandising are regaining 
effectiveness.  

Why This Matters:

Direct bookings improve margin, loyalty, and relationship control.
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Tactics - Direct Bookings

• Direct-only benefits

• Recovery prompts, retargeting

• Early-access direct campaigns

• Strategic OTA use
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Tools - Direct Bookings

• Modern booking engine

• Channel manager

• Metasearch/media platforms

• Marketing automation
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Total Revenue Now Matters More Than 
Room Revenue

Hotels worldwide are shifting from RevPAR to TRevPAR and 
GOPPAR as core commercial metrics. This includes monetizing 
everything from experiences to wellness to F&B to transportation. 

Why This Matters:

Ancillary revenue stabilizes seasonality and grows profit, often on 
pre-existing marketing efforts.
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Tactics - Total Revenue Optimization 

• Evaluating every revenue stream through foundational KPIs

• Profitability focus

• Modular add-ons (gear rental, guided tours, wellness rituals). 

• Seasonal experiences

• Premium itineraries (chef’s tables, one-of-a-kind experiences)
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Tools - Total Revenue Optimization 

• Upsell/cross-sell platforms

• Restaurant & venue systems

• Experience reservation tools

• Profitability dashboards
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Longer Stays, Blended Travel & Seasonal 
Rebalancing

Behavior patterns continue to evolve.  Flexible workers, purposeful 
travelers, and longer-haul markets are extending stays and 
exploring beyond traditional high-season windows.  

Why This Matters:

Longer stays increase revenue and reduce acquisition costs.
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Tactics – “Slow Travel”

• Extended-stay bundles

• Shift demand with value-adds

• Long-stay itineraries

• Highlight lesser-known regions
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Tools - “Slow Travel”

• Dynamic packaging

• LOS optimization tools

• Audience targeting platforms (social media, landing pages)
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Thank You!

Questions & Discussion
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